


...continued from page 17

the AGFC, it is our view that risk management as it relates to A good Risk Management System (see Figure 1) should include the
organisational balance sheets, requires investment in learning and five steps:

development.

Mind Resources is mindful of the changes facing organisations
seeking to mitigate and manage risks associated with the new

landscape. The massive shift in mindset across the globe to do 1 ° |dent|fy|ng RiSkS:

business in an ecological manner and to protect our planet form the

. . i X . These risks could be due to fire or forces of nature, risk of competitive
impact of climate change is emerging as a powerful agenda item on . ) . )
products or theft (of tangible as well as intangible material)

a learning and development curriculum.

The Five Point Risk Management 2 o .
System and Tools . Quantifying Risks:

i X . X . Identified risks need to be quantified in terms of potential loss of income and
A good risk management system in combination with the learning .
changes to reputation caused by the actual loss
content and tools available to manage risk can help organisations

develop a plan and avoid losses and maximise opportunities.

Fig 1: 3 . Formulating Strategies to
Contain Identified Risks:

Businesses cannot be run without risk or taking chances. However, the risk can
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be contained so as to limit potential losses

- '-.. 4. Implementing Strategies:
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= Strategies are useless unless they are executed. Putting strategies into practice
H.Isk T..m also helps evaluate its effectiveness and can result in identifying company
M,H nagu E“t shortcomings.
\ 5. Continuous Monitoring of

Criiewnn Risk Containment Tasks:
LR LY
il Kok 1 Risk containment tasks have to be monitored continually to ensure they
Tasha PR are tackled promptly and minimised. Regular monitoring risk management
strategies are keeping up with changes in the business

For businesses and organisations seeking to understand risks
and develop a plan around topics such as HR Compliance and
Occupational Health and Safety, they can visit our resources
centre at www.mindresources.net. e
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