


identified what it takes to be a “best” company. An overwhelming
90% of the Top 20 companies agreed that all employees at their
company have the opportunity to develop and practice the capabilities
needed to lead others, compared to 67% of all respondents. This
indicates the importance of succession management and leadership

training.

Most leaders today recognise that the old rules of how organisations
select, develop and retain good leaders are everchanging. Key
people will move (and an industry of head-hunters will ensure this
movement!) and therefore successful companies of the future will
need to understand what key leadership planning elements are
essential in driving their organisation toward growth. There is a
growing awareness that grooming future leaders needs to be ranked
at or near the top of planning agendas.

This means that succession planning cannot be just a tick in a box.
It is clear that contemporary thinking is an everevolving area of
human resource management and while fundamental principles
of leadership development mandate that organisations identify,
groom and train future leaders, it is necessary to bring in a more
collaborative methodology where existing leaders seek out ideas
from employees and encourage them to be part of the solution.

The succession-planning technology
movement 1s underway

The companies achieving the greatest success are establishing
succession planning strategies first and then supporting them with
succession planning software. Key components of succession
planning technologies include: behavioural and career profiling
tools, performance management tools, allowing management to
track employee skills, capabilities and interests, identify and track
high performers. According to recent studies conducted by the
Institute for Corporate Productivity, 55% of companies plan to use
new technologies for succession planning, with 33% of companies

planning to implement new technologies in the next few years.

Whilst most organisations have succession plans, the majority are
not automated and integrated with other human capital solutions.
According to research conducted by the Aberdeen Group, known
for their probing research studies across all aspects of business
and technology, only 7% of companies have a fully automated
and integrated succession planning process. Yet the same study
has concluded that 60% of Best in Class companies are using
automation for succession planning. The Director of Aberdeen’s
Human Capital Management Practice has stated that in order for an
organisation to successfully integrate succession planning tools, “IT
needs to recommend succession planning technologies that help
senior managers make data-driven decisions on worker deployment
and replacement.” o

A Lesson a week
straight to your iPhone

Areyouwillingtoinvest3minutesaweektolearnfromthe
leadersofCoca-Cola,Deloitte, Dellinc,Wikipedia,H.J.Heinz,
SingaporeAirlinesandmore?Theknowledgeandexperience
of 200+ business leaders is at your fingertips.

The 3 to 5 minute lessons presented
by world-renown business leaders:

«  Covers a broad spectrum of business challenges

«  Are personal, memorable and engaging stories with
simple how-to's

«  Provides practical tips for every situation

Exclusive iPhone Offer:

ContactMindResourcestodayandwewillsendyoubite-size
leadership lessons once a week straight to your iPhone!

Access options:

«  Online <« iPhone . DVD . iPod

Register your Interest

Email: info@mindresources.net

Note: Lessons are also available in Chinese
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