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Leadership: Managing Change

ow is it possible that a company like Apple went from

near-oblivion in the 1990s to becoming one of the great

success stories of the 21st century at a time when the
most dramatic, disruptive changes in IT history were taking place?
The answer is: Steve Jobs and his visionary leadership. He made
achange® the mantra and infected the entire organisation + as
well as distribution and channel partners + with the vision of Apple
changing the way computing, music and communications could be
delivered.

And when it comes to examining the concept of change, and its

impact on organisations as well as its demands on leadership, there
can be no better training film as a guide than Who Moved My Cheese,

which created an almost cult-like following amongst management,

thought leaders as well as people managers responsible for training,
learning and development programs. Developed by Dr Spencer
Johnson MD, Who Moved My Cheese offers a unique approach

for individuals and businesses facing changing times. In essence
it has a unique focus on the individual. It accomplishes the difficult
task of equipping employees with actual skills they can use to deal
with change at work (and at home). The reason for its success - it
addresses one of the great concerns of organisation management
+ managing change.

Effective change management requires good leadership skills so as to
move a team through change smoothly and for a beneficial outcome.

Sometimes however, organisations do not have the necessary skills
sets needed to navigate through and manage change. Indeed
research suggests that gaps exist for skills necessary for effective

change management. According to a leadership study conducted
by CCL (Centre for Creative Leadership) known for their work in
the area of leadership challenges faced by organisations worldwide,
there is a key gap in the skill base for leading an organisation through
Change Management (specifically in the Finance and IT sectors) in
Singapore, India, and the U.S.

Employees hold the key

An important factor in developing a work environment that is
receptive to change is to ensure that employees have the tools
to execute the changes. This is one of the cornerstone principles
behind Who Moved My Cheese. It is a truism that, on their
own, organisations don't change. Leadership may determine that
change is necessary + perhaps as a result of an acquisition or as a
response to competitive threat or even due to succession changes
in leadership.

Whatever the case, change happens, and change is effective, when
enough people in an organisation possess the skills to change. Only
then will the organisation experience the kind of change that is
sustainable and productive.

Moving beyond fear and resistance

Leaders should not simply fight resistance to change. When an

organisation and individuals really understand what is changing and
identify their role within that change, then people can act in harmony

alongside change rather than against it. This can create a quantum
shift from dealing with people who resist change.

Managers with good leadership skills have clear lines of
communication with their teams. And any skill gaps, for example in
the finance and IT disciplines, can be accommodated in learning and
development programs. Moving beyond fear and resistance, which
were once reactions to the word change, can be altered by effective
leadership which can turn a “resistor' to becoming an advocate of

change. That would be the optimal result for an organisation.

At the end of Steve Jobs' rousing presentation to dealers and staff
during the iTunes launch, fear was the last thing on peoples' minds.

There was a job to be done: change the industry. o
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