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Internally, Web 2.0 can foster collaboration among employees 

through training, knowledge sessions and internal recruitment. Web 

2.0 can also be an effective tool to better understand customer needs 

and expectations, especially in areas of customer service, which can 

then be integrated back into the training of your organisation.

With decreased training budgets as an aftermath of the GFC and the 

ever increasing pace of technological change, HR and knowledge 

management professionals are under pressure to provide learning 

and development methods that are cost effective, agile, and in-line 

with employees’ preferred methods of learning. The inexpensiveness 

of Web 2.0 tools makes them a great option as they have minimal 

impact on company budgets. 

Things to Remember

1. Think out of the box

Be open to new ways of leveraging informal 

learning for solving business problems. Tap into 

the wisdom of people across your organisation 

for fresh ideas.

2. Test your organisational 
culture

Is your organisation ready to open up to new 

technologies or methods of sharing knowledge? 

Find case studies to help support and add 

credibility to the idea.

3. Choose the right technology 
for your desired outcome 

Select a technology based on desired 

organisational outcomes to assess which Web 

2.0 tool will be effective. Consider if there are 

issues with accessing Web 2.0 platforms or sites 

due to firewalls or other workplace policies.

Source: Training Industry Quarterly,
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Today Collaborative, Talent-Driven Learning
Formalise Informal Learning

Collaboration and Talent Management 

Blended and Informal Learning
Mixing All Forms of Media with Informal Learning

Learning On Demand and Intergrated Programs

The e-Learning Era
Put Materials Online, Information vs. Instruction

Web-Based Courseware, Virtual Classroom and Learner-Facing LMS

Traditional and Computer-Assisted Training
Instructor and Computer-Based (CBT)

Implement the LMS as Administrator Platform
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